


CIO Office

IT Management Teams

Frustration in IT Leadership
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The Watermelon Effect
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Old Way of Measuring IT

HR

CFO

Business

People,
the employees of 

the company
Partners

IT Teams

Vendors

All systems are running 
at 99,8% availability?

We are meeting 
agreement 

SLAs

We have new tech to 
solve your problems

Process & 
Technology

Process

Technology
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Old Way of Measuring IT

HR

CFO

Business
IT doesn’t 

work

You need to 
save costs

You are not 
contributing to 

business

You need to improve 
Employee 
Experience

Partners

IT Teams

Vendors

Process & 
Technology

Technology

People,
the employees of 

the company
Process
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Process & 
Technology

Technology

Old Way of Measuring IT

CIO Office

IT Management Teams

How do we prove the 
value of IT to business? 

How to be trusted 
by business?

People,
the employees of 

the company
Process

How do we lead IT teams, partners 
and vendors with metrics that 

matter to Business?
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Human-Centric IT Experience
Simple metrics between IT and Business

People

HR

CFO

Business

Partners

IT Teams

Vendors

Happiness
How people feel 

about IT?

Productivity
Where do people 

lose time?

CIO Office

IT Management Teams
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Is Experience Management
expensive?
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No, not doing it is.



What if you don’t do it?

End-user continue 
to lose (a lot of) 

work time

IT spends money 
on things that 
don’t matter to 

business

Employees leave 
company because 

of bad IT



With experience data you 
invest to things that matter



People-First approach to 
IT decision making 

People

Process

Technology

Focus on Meaningful 
Problems to Solve

Fix related issues



People-First approach to 
IT decision making 

People

Process

Technology

Verify via metrics

Validate value
via Experience



People First Approach

People

Process

Technology



But this is the reality 
about what data we have

People

Process

Technology



PrioritizersDoers

Triers Supported

Confident and 
skilled with IT

Unskilled and 
insecure with IT

Prefer to fix things themselves Wants IT to fix their issues



Areas of Employee data

Work 
Routines

Technology 
Mindset

AI 
Adoption

Roles and 
Responsibilities



How people 
experience 

AI?

Are 
employees 

ready?



How Human-Centric IT is?

IT Centric, traditional

Ask business, collaborative

Proactive, People first

Personalized by AI, 
by using employee data



Focus. Fix. Validate. Repeat.

Use experience and employee 
data to identify areas for 

improvement

Business and 
IT Objectives

Focus area Focus area Focus area

Repeat every  
6 months

Verify change with Technology and Process data and validate value with Experience Data



24%
Improved IT 
Experience

Higher
End-User 
Productivity

89%

64%

64%

64%

57%

57%

55%

Happier end-users

Better focus for IT teams

IT can make better decisions

More motivated IT employees

Ability to show clear value to business

More productive end-users

Better collaboration with partners

Biggest benefits for your Organization?

26%
Comparison to Global IT 
Experience Benchmark

12M
Responses from +130 countries

Human-Centric IT Experience
Out-of-the-box

Product and Framework

ITXM 
Framework

A research-backed approach 
of proven practices
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Thank you!

Leading Employee Experience Management Platform for IT

https://www.youtube.com/channel/UCZt8YNTGsNBiVCPEPWYr1nA
https://www.facebook.com/HappySignalsLtd/
https://twitter.com/happysignalsltd
https://www.linkedin.com/company/happysignals/mycompany/
https://www.happysignals.com/leading-experience-management-platform-for-it-happysignals
https://www.youtube.com/channel/UCZt8YNTGsNBiVCPEPWYr1nA
https://www.facebook.com/HappySignalsLtd/
https://twitter.com/happysignalsltd
https://www.linkedin.com/company/happysignals
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